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Summary of Faculty Senate Meeting 04/09/01
CALL TO ORDER

APPROVAL OF THE MINUTES
ANNOUNCEMENTS
Call for Press Identification
1.
2.
Comments from Chair Nelson
3.
Comments from Faculty Chair, Jim Kelly
4.
Comments from Provost Podolefsky
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

776

A request to review the policy on class meetings during
the final examination period, which is published in the
Schedule of Classes, was referred to the Educational
Policy Committee.

777

Request for Emeritus Status for Ronald E. Roberts,
Department of Sociology, Anthropology, and Criminology,
retirement effective June 30, 2001
Docketed in regular order as item 692.

778

Approve
and the
satisfy
English
period.

a proposal from the General Education Committee
Department of English providing options to
the writing requirement for students with ACT
scores of 27 and above for a two-year trial

Docketed for special circumstances as item 693 for April
23, 2001.

NEW BUSINESS

Associate Vice-President Sue Koch and Athletic Director Rick
Hartzell made a presentation about the NCAA Certification
process.
Bill Calhoun, Vice President of Advancement, Ruth Ratliff,
and Frank Esser from Development made a presentation on the
Capital Campaign.
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OLD BUSINESS

The Nominating Committee reported that Daniel Power will be a
candidate for Chair of the Faculty Senate, and Laura Terlip
for vice-chair.
CONSIDERATION OF DOCKETED ITEMS

771

687

A request from the General Education Committee to
change the name of the General Education Program
was considered and continued to the April 23, 2001
meeting.

ADJOURNMENT

DRAFT FOR SENATOR' S REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING -

04/09/01

1564
Jim Kelly, Carol Cooper, Syed Kirmani, Jim Kelly,
Lauren Nelson, Chris Ogbondah, Dan Power, Laura Terlip,
Richard Utz, Barbara Weeg, Mir Zaman.

PRESENT:

Susan Moore, the newly elected Senator from the Library is
visiting.
Kenneth Basom, Karen Couch Breitbach, David
Christensen, Ali Kashef, Kay Treiber, Mary Boes, Shahram
Varzavand, and Dhirendra Vajpeyi.

AaSENT:

CALL TO ORDER:

Chair Nelson called the Senate to order at

3:15 p.m.

APPROVAL OF MINUTES
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Senator Utz moved to approve the minutes of the 02/26/01
meeting as corrected; second by Senator Kirmani.
Approval of the minutes as corrected was passed.

CALL FOR PRESS IDENTIFICATION

Lisa Smith, Waterloo-Cedar Falls Courier.

Comments from Chair Nelson.

The Board of Regents has made available its proposals for the
revised Early Retirement Program and these have been
distributed to the informal campus group, Voices, as well as
the Ad Hoc committee. Comments must be submitted to the
Board by April 12. Chair Nelson urged the Senators to let
their colleagues know this. Provost Podolefsky suggested
that the comments go to Human Resources and that they would
put them all together and forward them to the Board as one.
Chair Nelson agreed that they should to go Nick Bambach,
Director of Human Resources, or to one of the members of the
Ad Hoc committee. Those interested in what the revisions are
should be aware that they are not available on-line but have
been distributed to the campus Voices group and the Ad Hoc
committee, and should contact one of those committee or group
members.
Senator Cooper noted that she was disturbed that there was
such a short time that comments would be allowed and she felt
that an open hearing was needed.
Chair Nelson noted that the Senate needs to consider adding a
Senate meeting as the March 26 meeting was canceled and there
is a lengthy agenda for today's meeting, and a number of new
items have come in for consideration since this meeting's
agenda was set. She suggested adding April 30, the Monday of
finals week. She asked the Senator's to check their
calendars and to let her know, and if they would not be able
to attend to consider sending an alternate.
The Provost met with the Faculty Senate Budget Committee to
discuss budget concerns and Dr. Kelly met with the Academic
Affairs Council. The result of the meeting with the Provost
was the announcement that was E-mailed to all the faculty.
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Chair Nelson stated that she
of the Northern Iowa Student
the document that was passed
document that they are using

has met with the president-elect
Government, Adam Briddell and
out from NISG is their lobbying
regarding the budget cuts.

Chair Nelson noted that the final small group meeting with
President Koob had to be rescheduled for April 11 at 4:00 in
CBB 319. This is a quite timely meeting as this meeting's
topic deals with securing resources for the campus.
The final note is that the Policy Review Committee will be
taking up the revised Make-up Work and Missed Classes policy
April 11. We should get some feedback soon.
Senator Romanin asked if there was still room in the final
small group meeting with President Koob. Chair Nelson noted
that there is still room and, as there was a small turn out
at the last meeting, there is an open invitation for this
meeting for whoever wants to attend.
Dr. Kelly noted that
while the participants were few for the last meeting the
discussion was good and that notes have been taken at these
meeting and a document will be put out after the last
meeting, but it may not be until next fall.
Senator Weeg introduced Susan Moore who was recently elected
to the Senate from the Library.

Comments from Faculty Chair,

J~

Kelly

Dr. Kelly noted that they will be bringing forth the revised
Constitution for the next meeting, April 23.
It will be for
the senators to review and to take back to fellow
constituents for their review. Next fall that document will
become one of the agenda topics. There are several issues in
that document that will need to be discussed.
He also noted
that the Constitution has not been revised for several years
and the committee has worked very hard on this revision.
Dr. Kelly commented that he has met with the Council of Deans
and noted that the Provost has put forth a good sound
direction for our budget concerns at this time.
Dr. Kelly stated that the University's Convocation will take
place next fall on August 29. The committee discussed
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whether or not to cancel this due to the budget constraints.
The problem was that the speaker was under contract last
October (2000) and the university would not save that much by
canceling the event.
It was also felt that since the
university is trying to establish a tradition, it was in the
best interest of the university as a whole to go ahead with
this. The P&S people will be able to march under their own
banner if they have a hood.

Comments from Provost Podolefsky.

Provost Podolefsky thanked the Senate Budget Committee for
working with him on a number of items that were affected by
the recent budget concerns. He noted that as a result of the
meeting, the university knows where it is going now, and all
we can do now is wait. He is reasonably sure that all the
courses that the students have signed up for this spring will
be offered in the fall.
He noted that some areas will be
short, particularly the college writing courses but other
than that, UNI will be in good shape.
The General Education Committee has forwarded to him a
recommendation for a Director of General Education, and he is
taking this under advisement given the budget constraints.
There is a four or five part strategy to enhance General
Education and increase ·coordination, whether it is through a
director or the assignment of those duties to an individual.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

776 Consider a request to review the policy on class
meetings during the final examination period which is
published in the Schedule of Classes
Motion to refer to the Education Policy Committee by Senator
Romanin; second by Senator Utz.
Senator Cooper stated that she would like some kind of
documentation to go along with that explaining why there is a
problem. Chair Nelson noted that the name of the person
making the request and a copy of the E-mail could be sent
along to the committee.
Senator Cooper noted that she hoped
this would not become a problem for the Senate, that of a
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faculty person not liking what someone else is doing and to
refer it to the Senate.
Senator Weeg noted that it is not clear what action the
petitioner is requesting. Chair Nelson stated that
originally there was no action requested but now the
petitioner is requesting revision of the wording of a policy.
Motion carried.
777 Request for Emeritus Status for Ronald E. Roberts,
Department of Sociology, Anthropology, and Criminology,
retirement effective June 30, 2001.
Motion to docket in regular order by Senator Cooper; second
by Senator Weeg. Motion carried.
Docketed as number 692.
778 Approve a proposal form the General Education Committee
and the Department of English providing options to satisfy
the writing requirement for students with ACT English scores
of 27 and above for a two-year trial period.
Senator Utz reported that his Department Head, Jeff Copeland
of English Language and Literature, was not able to attend
today's meeting. He requested that this item be moved to the
April 23 meeting.
Some discussion followed as to why this
item should be moved to the later meeting.
Senator Romanin moved to docket to the April 23 meeting
because of special circumstances; second by Senator Ogbondah.
Motion carried.

New Busi.ness
NCAA Certification Process
Associate Vice-President Sue Koch and Athletic Director Rick
Hartzell were present to talk about the NCAA Certification
process. Two documents were passed out; UNI/NCAA
Certification Process Overview and Self-Study Plan NCAA
Certification Process.
Associate Vice-President Koch reported that the NCAA is a
voluntary organization with members all across the country
whose purpose is the sound administration of athletics.
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Mr. Hartzell directed attention to the handout that noted the
four points of the certification. He noted that they will
try to let the entire campus community see what is going on
and in having input in the process.
The team leaders for this project are Anne Woodrick,
Governance and Commitment to Rules Compliance; Paul Shand,
Academic Integrity, Gary Shontz, Fiscal Integrity; and Tom
Romanin, Equity, Welfare and Sportsmanship. The subcommittees are now working to produce the first draft of
their portion of the report. The first draft should be
completed by June, with the second draft ready by September
for a public comment period with the entire draft to be put
on the web for review and an open meeting to be held.
Anne Woodrick introduced two of her sub-committee members,
Mike Mixsell and Reginald Green.
She reviewed her
committee's operating principles; Mission of the Athletics
Program and the Institution, Institutional control,
Presidential Authority and Shared Responsibilities and Rules
Compliance.
Tom Romanin identified two committee members; Justin Sells,
heading Student-Athlet~ Welfare and Sportsmanship and Ethical
Conduct; and Leah Gutknecht, heading Gender Issues and
Minority Issues. He also noted that the department went
through an initial review six years ago. UNI is not waiting
the ten years to go through a second phase. Changes in the
schedule of the NCAA has prompted this review.
Senator Powers who is on the Academic Integrity Committee
noted that Paul Shand, Committee Chair, is very pro-active
and is doing a great job. The Academic Standards issue is
very similar to five years ago; there is no evidence that the
standards of the admission of athletes is different.
Academic Support has improved. They are looking at
instituting some scheduling protocols to ensure that there
aren't problems with student athletics missing too much.
Paul Shand was introduced and stated that he would be
available for comments and looked forward to talking with the
faculty at the Open Forum on April 23.
Dr. Koch reported that the Fiscal Integrity Committee looks
at all financial practices that have to do with athletics.
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Sub-committees are Financial Practices, Fiscal Management and
Responsibility, and Established Fiscal Policies and
Procedures.
Dr. Koch noted that the NCAA Self-Study Committee is hosting
an Open Forum on April 23, 12.:00 noon - 1:30 p.m. in the
State College Room in Maucker Union. The purpose is to share
more information about the process and to get input from all
the campus community.
Capital Campaign
Bill Calhoun, Vice President of Advancement, Ruth Ratliff,
and Frank Esser from Development were present to talk about
the Capital Campaign, a $75 million campaign that is
currently going on. Hand-outs were circulated on the various
campaigns; Scholarship Endowments, Program Support
Endowments, and Facilities.
Mr. Calhoun noted that this is currently phase two of a two
phase campaign. The first phase was to raise money just for
student scholarships. That generated about $14 million and
was completed last year. There is an additional component of
$22 million for a total of $36 million. The Program Support
Endowment is $16 million, including professorships, chairs,
lectureships, visiting artists, etc. The Facilities total is
$23 million including McLeodUSA Center, Human Performance
Center, Early Childhood Center, Russell Hall Renovation,
McCollum Science Hall Enhancement, and Lang Hall Building
Equipment.
Ms. Ratliff spoke on the typical distribution of gifts during
a campaign; annual giving, bequests, donor suggested gifts,
and campaign projects, each equaling about a quarter of the
total gifts.
Mr. Esser noted that the information provided today is from
the period May 1, 1997 through December 31, 2000. He noted
that the information from the next reporting period ending
March 31, 2001 is not available. This information notes
Outright Gifts, Outstanding Pledges, Deferred Gifts (Face
Value), Deferred Gifts (Present Value), Totals (Face Value),
and Totals (Present Value).
Mr. Calhoun noted that a Faculty-Staff Campaign will be
started this fall and will be organized by Noreen Hermansen.
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A request for three faculty-staff personnel to help chair
this campaign has been made, as well as someone to help work
with the Emeritus staff. There will be much more information
circulated about this campaign between now and fall. He also
noted that the campaign that concluded in 1995 was started in
a year when there was a 0 % pay increases and the economic
circumstances in the state were very similar to what they are
now. At that time $2.5 million was raised from the
Faculty/Staff and Emeritus Staff which was almost 10 % of the
campaign's total.
Senator Romanin questioned whether the McCollum Science
Project will begin or whether that has been deferred until
next year.
Provost Podolefsky reported that he has not heard
anything about that at this point.
Chair Nelson questioned when the end of the campaign is.
Calhoun stated it will end December 31, 2004.

Mr.

Senator Cooper questioned the retirement complex that had
been talked about several years ago and wondered if that was
still in the works. Mr. Calhoun said that they are still in
the planning stages of the project that will be located on
the south part of campus. They have met with attorney's and
had a preliminary meeting with the Board of Regent's who
approved the content. They are ready to move forward with
this project. He noted that there is strong support for this
and it will depend on whether developers think this is a
viable project.

01d Business
The Nominating Committee, Jim Kelly, Carol Cooper, Barbara
Weeg and Lauren Nelson, reported that their recommendations
for next year are Dan Powers, Chair, Laura Terlip, ViceChair. Voting will take place at the April 23 meeting.
Traditionally, the responsibilities have changed in May.

Consideration of Docketed Items
687 Consider a request from the General Education Committee
to change the name of the General Education Program.
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Motion to approve by Senator Kirmani; second by Senator
Romanin.
Roy Sandstrom, CSBS representative and Kathleen Kerr, College
of Education representative from the General Education
Committee were present along with Senator Terlip and Reginald
Green.
Chair Nelson noted that input was sought from each of the
College Senates. Commentary from the College of Natural
Sciences, the College of Education, and Humanities and Fine
Arts were included in the original packet. The Library
Senate had sent Chair Nelson notice that they had voted and
concurred with the proposal from the General Education
Committee. An item was passed out today from the College
Senate of Social and Behavioral Sciences recommending a
specific name change. Senator Power noted that the College
of Business Senate met and that they were in agreement
against the change. The concern was that changes should be
made in the program, not specifically the name.
Dr. Sandstrom spoke about the process the committee followed
in determining the need for a name change and consideration
of names. He noted that the committee agreed that there
needed to be both a change in the program itself and the
name. He noted that the committee was comprised of different
people with different preferences but Liberal Education Core
was the most popular name and was recommended to the senate.

Discussion followed with Senator Romanin asking if there is
enough agreement in the College Senate's that the Faculty
Senate could move forward on this.
Senator Zaman said that he believed that, if there are no
substantial changes, what does it matter if it's call General
Education or something else, it's still the same thing.
Senator Cooper stated that she was surprised at the variety
of answer's received but she believed the HPELS College could
accept any name change.
Senator Power noted that Business could also accept any name
change, they wanted a good program and a program that the
people that teach it are proud of.
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Provost Podolefsky stated that he agreed with a lot of the
sentiments expressed and does believe that a name change is
important. He noted that a survey of faculty was conducted
last year by a group of marketing students on the General
Education topic. Recommendations included a name change with
the words "Liberal Education" as something that would make
the program seem more substantial. He also noted that the
'96-'00 Strategic Plan includes the term " ... founded on a
strong liberal arts curriculum". Goal one states
" ... centered on the liberal arts and sciences". The new
Strategic Plan uses " ... founded on a strong liberal arts
curriculum" in its mission statement.
He is puzzled, and
troubled, as to why people are rejecting "liberal arts
curriculum" because it seems to be what the core of the
university is. What you call something affects how people
perceive it, and how people perceive it may affect how it's
valued, and how it's valued may affect how people are
motivated in classes.
Somehow this perception has changed
from something to be valued to something that the university
is almost embarrassed about.
Senator Cooper noted that "core" is used in her department,
HPELS, and elsewhere, and that it seems to be a "buzz word"
right now and how would you couch that to make the university
core distinct from departmental core programs.
Dr. Kelly noted that in discussions with President Koob
issues have com~ up that need to be recognized as marketing
issues, and he believes that this is one of them. We seem to
be getting hung up on a title; the substance is there but if
the title doesn't describe it we should come up with a better
title.
Internal marketing is one of the keys to resolving
this issue. He encouraged the Senate to look at the title
"Liberal Arts" because that is indeed what it is.
Senator Terlip noted that she agreed with a lot of what has
been stated. She also noted that for people who say changing
a name makes no difference, there sure has been a lot of
reaction. One of the primary ways that the General Education
Committee tried to look at this was changing perception. The
marketing study has been done, and it is based on what
students react positively to.
So if the faculty will like it
better if we make substantive changes, and the students will
like it better if we make one of those changes, that is
evidence to make a change. The title "Liberal Arts" was the
f~rst choice that students preferred in the marketing study.
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Sue Koch noted that she met with those marketing students on
a regular basis last spring and this was done by a senior
level seminar group. The process of their study was very
professional and the recommendation was that the university
needs to change the name of "General Education" because there
was nothing positive about the term, it does not reflect
liberal arts education.
Senator Romanin noted that if you substitute "general
educationP for "liberal arts" in the university's mission
statement and Strategic Plan you get something with an
entirely different meanings.
Senator Power noted that comments from the College of
Business Senate indicated the university needs to focus more
on substance and less on marketing of the program. They had
also indicated that they felt the name really wasn't
important, that they would accept just about any name as long
as it was paired with program changes. Appointing a director
would suggest leadership for the program and that would lead
to positive changes for the students. There was no
indication that the courses needed to be changed.
Senator Romanin discussed the goals of the program and if
they are being followed.
Provost Podolefsky referred to the marketing study that was
done last year on the General Education program noting there
was positive feedback to the program.
Discussion followed.
Chair Nelson offered suggestions as to what direction the
Senate could take at this point: approve the name change
"Liberal Education Core" as requested by the General
Education Committee; if there is serious disagreement to that
name change, an amendment to change that name could be
proposed; an amendment requesting the General Education
Committee to systematically investigate ·the concerns that
were expressed regarding other issues in the General
Education Program, and to then report back to the Senate,
These are all ways to deal with the concerns and move forward
on the issue.
Discussion followed.
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Chair Nelson called for a straw vote; one senator indicated a
readiness to vote, while the remaining senators were still
undecided.
Senator Power moved that the Senate go into Committee of the
Whole and discontinue recording minutes.
Second by Senator
Cooper. Motion carried.
The Senate rose from the committee as a whole.
Motion to adjourn by Senator Cooper; second by Senator Zaman,
Meeting adjourned at 5:13 p.m.

Submitted by
Dena Snowden, Faculty Senate Secretary

41iih~~of
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Dr. Aaron Podolefsky, Provost
Dr. Lauren Nelson, Chair, Faculty Senate
University of Northern Iowa

2 April 2001

On Friday, 30 March 2001, the General Education Committee approved the wording of the
enclosed description and duties of the proposed Director of General Education. If the Senate
approves of a new name for the Program the title of the Director should change accordingly .
General Education is highly valued at this University and it generates a large portion of the
student credit hours taught here. However, the Program needs a steady hand on the tiller to
assure quality and continuity through time. The burdens of this task are beyond the abilities
of the General Education Committee. A Director, as described here, would strengthen the
General Education Program and the mission of the University. The Committee earnestly
hopes this position can be filled soon.

A. Brant, Chair
' eneral Education Committee

Cedar Falls, Iowa 5061 4

**** TENTATIVE DESCRIPTION AND TITLE ****
DIRECTOR OF GENERAL EDUCATION PROGRAM
30 March 2001

Description:
The Director of General Education Program shall be a tenured faculty member committed to
at least half time to duties described below. This person shall work in cooperation with the
General Education Committee and the Faculty Senate but shall report directly to the Provost.
Appointment to this position shall be made by the Provost in .consultation with the General
Education Committee.
Duties:
The Director shall conduct the meetings of the General Education Committee and in
cooperation with the Committee and its Chair:

*
*
*

establishing the agenda,
assuring the taking of minutes,
maintain files of Committee minutes, Committee reports, and other documents
prepared for or n!levant to the work of the Committee. ·

The Director shall work with the Committee and the University Faculty Senate to assess the
quality of the Program and to implement a regular student outcomes assessment of the
Program. The Director shall provide annual reports to the Committee and Senate on the
results of this monitoring and assessment.
The Director shall also be an advocate of the Program in initiating relations with students,
their parents, other academic departments and their faculty and in playing a role in the hiring
of faculty.
The Director shall work with the Committee and Faculty Senate to coordinate all General
Education activities and to conduct other related duties as requested by the Provost and
Corr1mittee.
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A.

INTRODUCTION

The University of Northern Iowa was founded in 1876 and for more than 120 years has fostered a premier
learning and teaching environment. While emphasizing undergraduate education, UNI offers graduate
programs at the master's, specialist's and doctoral levels as well. UNI prides itself on providing a
student-centered educational experience. The university's medium size allows it to offer the faculty,
facilities and academic choices of a major university while retaining a friendly, small-college atmosphere.
The University is one of the three state universities administered by the Iowa Board of Regents. The UNI
Foundation and the University of Northern Iowa Alumni Association, representing more than 90,000
alumni in the U. S. and abroad, provide additional private support.
Enrollment for the Fall of 1999 was 13,774 students. The campus, located in Cedar Falls and a major
entity of the Cedar Valley metropolitan area, has over 40 major buildings; 788 non-preserve acres, and
127 preserve acres. There are 850 members of the instructional faculty. The park-like, walking campus
is located in Cedar Falls, a pleasant and historic community of over 35,000. Together with neighboring
Waterloo, the metropolitan area has a culturally diverse population of more than 100,000 people. Cedar
Falls/Waterloo is a center for industry, finance, commerce, recreation and cultural activities for
northeastern Iowa.
Colleges of the University ofNorthern Iowa include: Business Administration, Education, Humanities
and Fine Arts, Natural Sciences, Social and Behavioral Sciences and the Graduate College. More than
110 majors are offered in a variety of academic fields. The accreditation agency is the North Central
Association of Colleges and Universities.
U.S. News and World Report has recognized the university by ranking it second in the Midwest Region's
Top Public Universities category in its 2000 America's Best Colleges Guide. In past years UNI has been
cited by the magazine in other categories such as "best," "best buy," "up and coming," and "#1 in
academic reputation."
Some other highlights of the University ofNorthern Iowa are as follows:
•
•

•
•
•
•
•

UNI has long been considered a national leader in the field of teacher education.
The College of Business Administration is one of only 335 out of 1,200 business schools in the
United States (27%) to be accredited by the American Assembly of Collegiate Schools of
Business.
The College of Business Administration's Department of Accounting enjoys an unparalleled
national reputation.
The University offers a Women's Studies Program which has been the recipient of a major
federal grant for campus violence prevention programming.
UNI's unique Minorities in Teaching Program has received national recognition from the
President's Forum of Teaching As A Profession.
UNI is the world headquarters for Camp Adventure, an innovative program providing summer
recreation programs for young people around the world.
The book, "Crime at College," credits UNI with having the safest campus community in the
country.
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•

The University boasts many unique campus features, including the Gallagher-Bluedorn
Performing Arts Center which opened spring 2000; the architectural award-winning
Wellness/Recreation Center, completed in 1998; and the UNI-Dome, home of Panther athletics.

The average age of undergraduate students at UNI is 21.5 years. The average age of graduate students is
34.1 years. The average ACT score for entering freshmen in Fall, 2000 was 23. Over 93% of the student
body comes from the state oflowa. Students enroll at UNI from 46 states, 57 countries and all 99 Iowa
counties. UNI students participate in more than 180 student organizations including special interest
groups, religious groups, academic honor societies, and fraternities and sororities.
The University of Northern Iowa athletic program encompasses 20 programs that compete at Division I of
the NCAA, with football being a member ofi-AA. Programs compete in the Missouri Valley
Conference, with football a member of the Gateway Conference. The Division I wrestling program
competes as an independent. In the fall of 2000, women's soccer was added as the 20th intercollegiate
sport. The Panthers boast a nationally recognized coaching staff who has had recent championship
programs in football, women's volleyball, wrestling, track and field, softball and cross-country. On
average, student-athletes both graduate at a higher rate and carry higher grade point averages than those
of the regular student body members, as the following figures illustrate:
.University ofNorthern Iowa-Graduation Rates. 1998-2000
1998
1999
2000

all students

60%
62%
63%

Student-athletes

69%
77%
69%

Note: Per NCAA guidelines as prescribed in Graduation rates report documents.
The average costs for undergraduate students who are residents of Iowa is approximately $10,946 for the
academic year 2000-01. Non-resident students are charged an additional $4,964 in tuition costs.

In order to gain admission to the University of Northern Iowa, students are required to rank in the upper
one-half of their graduating class at a state-approved high school, have completed the ACT exam, and
have completed a full high school curriculum. The University is an equal opportunity educator and
employer with a comprehensive plan for affirmative action.
Currently, the University is undertaking a 75 million dollar campaign, entitled "Students First" which has
as its goal over the next four years to enhance the endowment, scholarships and facilities in order to make
the University even better for its students. A major portion of the "Students First" campaign includes
funding for athletic facilities. Two such facilities are
planned: 1) an all-purpose arena for men's and women's basketball, wrestling and women's volleyball,
and 2) a Human Performance Center which will contain locker rooms, strength and training facilities,
offices, athletic training facilities and other adjunct facilities.
The University of Northern Iowa has an outstanding and long-standing athletic tradition. Many strong
programs exist, which compete on both a league, regional and national basis with success. The
University is committed to having outstanding athletic programs and facilities. However, athletic success
is secondary to academic success and both coaches and administrators emphasize this goal to everyone
associated with the program. Hundreds of former Northern Iowa athletes have had successful
professional careers both in and out of athletics. The athletics program has an uncompromising
commitment to equity and has proven this commitment in the growth, funding and success of women's
programs. The effort for excellence and growth in women's programs is ongoing.
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B. CERTIFICATION OVERVIEW

The University ofNorthern Iowa begins the current self-study/certification process (second cycle)
approved for all Division I institutions at the 1992 NCAA National Convention, with a strong
commitment to continuous improvement based on objective assessment. A well-conducted Self-Study
will provide us with the opportunity to review and discuss our intercollegiate athletic goals, programs and
objectives with representatives of the various campus constituencies and to educate the broader campus
community about the challenges of the future. This process will further allow us to build on our strengths
and identify key areas for enhancement and improvement. Finally, the certification process will affirm
the University's goal that its athletic program meets the national standards of expected quality in the areas
of Governance and Rules Compliance, Academic Integrity, Fiscal Integrity and Equity, Welfare and
Sportsmanship.
The University has noted the basic themes and changes that are in effect for the second cycle of
certification, to include:
•

•

•

•

•

Schools will be evaluated mainly on information from its second cycle Self-Study with the exception
of the school's implementation and progress on required actions from the first-cycle decisions and
those plans for improvement developed and adopted at that time.
In regard to gender-equity and minority-issues, the Committee will use a checklist of Title IX areas
and requirements and a similar document representing minority-issues areas to determine whether an
institution has: 1) studied itself in each area; 2) compiled complete data in each area; 3) established
plans for making progress in each area.
If circumstances change in terms of federal legislation or NCAA rule or regulation, the Committee
will consider making changes during the second cycle as opposed to holding all substantive changes
to the third cycle.
The membership adopted legislation that revised NCAA Bylaw 23.2 to require an institution to have
its rules compliance program undergo an evaluation by an authority outside the athletic program once
every three years.
Changes have been made to the operating principles found in the several areas of the study. These
changes can be found in the current Athletics Certification Handbook.

The University has been informed that Julie Cromer, NCAA Membership Services Representative, will
be the liaison to the University of Northern Iowa for the second cycle of the certification process.
C. GOALS OF SELF STUDY AND CERTIFICATION PROCESS

The University of Northern Iowa has carefully reviewed the purpose of the certification process as stated
in the Division I Athletics Certification Handbook; i.e. "to ensure the NCAA's fundamental commitment
to integrity in intercollegiate athletics." With this purpose in mind, we have established the following
goals for UNI's athletic certification process:
1.
2.

3.
4.

To open the affairs of the athletics program to the University community and the public.
To carefully examine our standards, operating principles, and current practices for the operation of
our athletics programs in the areas of governance and commitment to rules compliance; academic
integrity; fiscal integrity; and equity, welfare and sportsmanship.
To utilize the certification process as a means to identify both areas of strength and areas which need
improvement in the aforementioned areas and to make appropriate recommendations accordingly.
To achieve NCAA certification.

,.-,
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This certification process will be conducted with the aforementioned goals in mind in regard to the
establishment of committees, the meetings that are conducted in this process, in any and all deliberations,
discussions and decisions, and in the writing of the report.
Further, the Steering Committee will carefully review any and all pertinent materials from the report of
the NCAA Committee on Athletics certification, which was presented to the University of Northern Iowa
on March 1, 1996. In the first-cycle process the Committee certified UNI without conditions. Several
strategies for improvement were suggested in the March 1996 report, including recommendations to:
1.
2.

Review the athletics departmental mission statement.
Develop a more explicit policy to ensure periodic evaluation of the athletic program, consistent with
Bylaw 23.2.1.7.
3. Address a concern that the initial Self-Study document was difficult to understand and the process
did not identify significant areas of improvement for the athletic program.
4. Implement recommendations in regard to conformity with gender and minority issues.
In addition, the Committee made several other suggestions to the University in regard to
recommendations for improving the athletics program. Those recommendations will be carefully
reviewed during this second-cycle process as well.
At this point in time, the administration of the University and of the athletics program is confident that the
strategies for improvement and suggested recommendations from the previous certification process are
being addressed.

D.

FORMATION OF SELF-STUDY BODIES

In December, 2000, University of Northern Iowa President Robert Koob, in consultation with Susan
Koch, Associate Vice-President for Academic Mfairs, and Rick Hartzell, Director of Athletics, met to
choose and subsequently appoint Steering Committee members, sub-committee chairs and sub-committee
members for the certification process.
In accordance with NCAA guidelines for broad-based participation and requisite skills, 22 individuals
representing various campus constituencies were chosen to serve on the steering committee. The
membership includes the four positions required by the NCAA (President, Faculty Athletics
Representative, Director of Athletics and Senior Woman Athletics Administrator). Other members
include the Associate Vice-President for Academic Affairs, the Associate Vice-President for Educational
and Student Services, a member of the Board of Regents, a member ofUniversity ofNorthem Iowa
Foundation Board, four members of the faculty, the Associate Director of Compliance and Equity
Management, the University Controller, the University Registrar, the Assistant Director of Admissions,
two merit employees, two student-athletes and an Associate Director of Athletics. A full roster of
members is found in Appendix B.

This group brings a balance between those who work with athletics on a daily basis and institutional and
constituency representatives with related interests. Each Steering Committee member brings valuable
knowledge, skills, and interests to the certification process. None of the subcommittee chairs are athletic
department staff members and all subcommittee chairs are members of the Steering Committee.
Committee members have been informed of the responsibilities of membership on this Committee to
include:
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1. Collection and organization of data
2. Coordinating activities of the subcommittees and monitoring progress of the SelfStudy
3. Reviewing reports of the institution
4. Reviewing draft and fmal reports
5. Maintaining written records
6. Producing and distributing the final report
President Koob will reinforce these responsibilities when he makes the charge to the Committee on
January 11, 2001.
In addition, President Koob appointed the following persons in the role described:
1.
2.
3.
4.
5.
6.

Coordinator of Self-Study project: Rick Hartzell, Director of Athletics
Certification Steering Committee Chair: Susan Koch, Associate Vice-President for
Academic Affairs
Campus liaison: .Kevin Buisman, Associate Director of Athletics
Communications liaison: Jim O'Connor, Media Relations Director
Writer of Report: To be determined
Secretarial support to Committee: Coleen Wagner, Donna Crayne, from Provost's Office

Susan Koch, Chair, is a member of the university's senior management team. President Koob has
delegated clear authority for leadership of this process to Dr. Koch. Dr. Koch has immediate access to the
President at any time that personal interaction and communication might be needed.
Sub-committee chairs have been appointed for each of the four areas of the Self-Study. A proposed
membership list for each Sub-committee has been developed and will be revised and approved at the
January 11 Steering Committee meeting (See Appendix C).

E. COMMITMENT OF RESOURCES
President Koob will make available any and all resources necessary in order to successfully complete this
certification process. This commitment includes financial support and personnel necessary to complete
the work and any other support necessary.

F. MISSOURI VALLEY CONFERENCE INVOLVEMENT
The Senior Associate Commissioner of the Missouri Valley Conference will serve as an ex officio
member of the Steering Committee in this certification process. Patty Vi veri to will be the representative
to this post from the Missouri Valley Conference and Gateway Football Conference. Ms. Viverito will
receive minutes ·of all Steering Committee·meetings and a copy of both the Certification Plan and Report.
She will provide guidance, input and editorial comment based on her experience in this process while
assisting other league schools.
In addition, the Conference Office staff will attend the exit interview with the Peer Review Team. The
Conference Office staff will be available during the Peer Review Team visit if there are any questions
related to conference policies and procedures.
If there are suggestions from the NCAA representative as to how the Missouri Valley Conference Office
staff could be better utilized or how they might be utilized due to the unique nature of the process of the
second cycle of certification, those suggestions will be implemented by the University of Northern Iowa.
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G. INFORMATION FROM CHIEF EXECUTIVE OFFICER THAT MIGHT IMPACT
FUTURE OF INTERCOLLEGIATE ATHLETIC PROGRAMS.
At this time there are no plans in place that would change the commitment of the University ofNorthem
Iowa as it pertains to its intercollegiate athletic programs.

H.

GUIDELINES FOR PREPARING SELF-STUDY

Sub-committee chairpersons will be responsible for ensuring that deadline dates are met and that a
complete report is submitted per the established deadline dates. The Steering Committee chair expects
the sub-committee chairpersons to provide monthly updates on the status of the sub-committee reports.
The sub-committees will follow the established NCAA format for organizing the Self-Study Report. Each
report will contain descriptive elements, evaluative statements and comments about the strengths and
weaknesses of the athletics program.
Each sub-committee will initiate their work by identifying special materials that are related to the
assigned chapter. These materials will include university-wide documents as well as relevant documents
developed within the Department of Intercollegiate Athletics. The sub-committees will correspond to the
four chapters as they appear in the NCAA Self-Study report. These committees represent a wide range of
constituents from throughout the University and community to ensure that diverse perspectives are
incorporated into the analysis of each issue.
Each sub-committee chairperson will assume the responsibility for preparing the draft sub-committee
report. When the sub-committee final reports are presented to the Steering Committee the chair will subdivide the committee into groups for review of all of the reports. The Steering Committee will then
evaluate the responses against the operating principles and will develop an Institutional Plan for
improvement in areas where problems are identified. After these recommendations have been
accumulated a single draft report will be written. This draft will be made widely available for review and
comment within the university community. It will then be edited, revised, and submitted to the NCAA
Certification Committee per the schedule attached.
Each sub-committee will have a liaison member who will represent the Department of Intercollegiate
Athletics. These staff members will provide expertise and familiarity with the important data, which will
provide useful to the sub-committee. Secretarial support will be provided through the Office of the
Provost and through the Department of Intercollegiate Athletics.
President Koob will ensure that the work of the Steering and sub-committee's will be carefully
communicated to the University community through its many governance bodies, councils, committees,
boards, and academic entities. In addition he will welcome their input on this material and will ensure
that any appropriate and pertinent suggestions are incorporated into the final report.
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APPENDIX A
PROPOSED TIMETABLE FOR COMPLETION OF CERTIFICATION PROCESS:

1.

December 2000: Appoint Steering Committee

2.

December 2000: Appoint Subcommittees

3.

January 1, 2001: draft of"P1an" written

4.

January 11: Charge to committees, review plan, review handbook

5.

January 15: Final "plan" complete

6.

January 15: Plan sent to NCAA

7.

January 23: Orientation visit with NCAA representative

8.

February 2001: Sub-committee meetings begin

9.

March: Steering committee to meet with sub-committees to discuss materials to be reviewed,
persons to be interviewed

10. April: Sub-committees draft reports
11. May: Steering committee meeting
12. June: Draft reports from subcommittees due to Steering Committee by June 15
13. July: Recommendations to NCAA on peer-review team composition
14. July-August: introductory section of report to be written
First drafts of subcommittee reports due
NCAA notification of peer review team
15. September: Self-Study draft report complete
16. October: Complete review of draft report
17. November: · Final Self-Study report complete
18. December: Distribute report to appropriate persons/community
19. January 2002: Printing and binding of report
20. January 20, 2002 Submit report (with changes) to NCAA and appropriate persons
21. March/April/May 2002:

Peer team visit to campus
Certification decision
Appeal if necessary
Plan for improvement if necessary

·.
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APPENDIXB
STEERING COMMITTEE MEMBERSHIP
Robert Koob, President
Bob Beach, Foundation Representative
Kevin Buisman, Associate Athletic Director (CAMPUS LIASION)
Leah Gutknecht, Associate Director of Compliance and Equity Management
Rick Hartzell, Director of Athletics
Paul Hynek, Student-athlete
Sue Joslyn, Associate Professor of Health Education
Susan Koch, Vice President for Academic Affairs (CHAIR)
Cherin Lee, Assistant Professor of Biology and Science Education
Marty Mark, Information Technology Coordinator, Administration and Finance
Kim McCaffrey, Student-athlete
Dave Neil, Member, Board of Regents
Jim O'Connor, Media Relations Director (COMMUNICATIONS LIAISON)
Phil Patton, Registrar
Tom Romanin, Associate Vice President for Educational and Student Services
Dan Schofield, Assistant Director of Admissions
Paul Shand, Associate Professor of Physics
Gary Shontz, Controller
Patty Viverito, Missouri Valley Conference (Ex-Officio)
Jennifer Watson, Athletics Business Manager, Intercollegiate Athletics
Jack Wilkinson, Professor of Mathematics and Faculty Athletics
Representative to the NCAA
Sandra Williamson, Associate Athletic Director and Senior
Woman Administrator
Anne Woodrick, Associate Professor of Anthropology
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APPENDIXC
PROPOSED SUBCOMMITTEE MEMBERSIDP
GOVERNANCE AND COMMITMENT TO COMPLIANCE
Chair: Anne Woodrick, Associate Professor of Anthropology (SC)*
1. Philip Patton, Registrar (SC)
2. Sandra Williamson, Associate Director, Athletics (SC)
3. Steve Corbin, Associate Professor, Marketing
4. Reginald Green, Director of Academic Advising
5. Brian Will, Assistant Director, Financial Aid
6. Diane Wallace, NCAA Records Official
7. Mike Mixsell, Academic Administrative Services Coordinator
8. Paul Hynek, Student-athlete (SC)
ACADEMIC INTEGRITY
Chair: Paul Shand, Associate Professor of Physics (SC)
1. Sue Joslyn Associate Professor of Health Promotion and Education (SC)
2. Daniel Power, Professor of Management
3. Annette Lynch, Director, Women's Studies (or designee)
4. Vicki Melnick, Athletic Academic Advisor
5. Dan Schofield, Assistant Director of Admissions (SC)
6. Kevin Buisman, Associate Athletic Director, Sports Management (SC)
7. Rhiannon Huffman, student, Northern Iowa Student Government
EQUITY, WELFARE AND SPORTSMANSIDP
Chair: Tom Romanin, Associate Vice-President for Educational and Student Services (SC)
1. Jack Wilkinson, Professor of Mathematics and Faculty Representative to the NCAA (SC)
2. Cherin Lee, Assistant Professor of Biology and Science Education (SC)
3. Leah Gutknecht, Associate Director of Compliance and Equity Management (SC)
4. Kathy Gulick, Director, University Health Services
5. Joann Anderson-Wright, Academic Advisor, Student Support Services
6. Tanya Warren, Assistant Coach, Women's Basketball
7. Justin Sell, Operations Manager, Athletics
8. Kim McCaffrey, Student-athlete (SC)
FISCAL INTEGRITY
Chair: Gary Shontz, Controller (SC)
1. Tom Berg, Associate Professor of Educational Psychology
2. William (Bud) Bowlin, Professor of Accounting
3. Julie Bright, Associate Athletic Director, Business and Licensing
4. Sloane Tyler, Director of Athletic Development
5. Jennifer Watson, Business Manager, Athletics (SC)
*SC=Steering Committee Member

UNI I NCAA Certification Process Overview
Faculty Senate - April 9, 2001
I.

Purposes:
NCAA- The National Collegiate Athletic Association is a voluntary organization devoted to the
sound adrninstration of intercollegiate athletics. NCAA athletics certification is meant to "ensure
the fundamental commitment to integrity in intercollegiate athletics."
UNI NCAA certificationa.
b.

c.

d.

II.

to open the affairs of the athletics program to the University community and the public;
to carefully examine our standards, operating principles and current practices for the operation of
our athletics programs in the areas of: governance and commitment to rules compliance, academic
integrity, fiscal integrity, and equity, welfare and sportsmanship;
To utilize the certification process as a means to identify both areas of strength and areas which
need improvement in the aforementioned categories and to make appropriate recommendations
accordingly;
To achieve NCAA re-certification.

Leadership:
Rick Hartzell, Director of Athletics - Coordinator of the Certification process
Susan Koch, Associate Vice President for Academic Affairs- Steering Committee Chair
[The Steering Committee consists of23 individuals representing the Iowa Board of Regents,
administration, faculty, staff, student-athletes, student government, athletics program, and the
community.]
Anne Woodrick, Associate Professor of Anthropology- Sub-committee Chair, Governance and
commitment to compliance
Paul Shand, Associate Professor of Physics- Sub-committee Chair, Academic Integrity
Tom Romanin, Associate Vice President for Educational and Student Services - Sub-committee Chair,
Equity, welfare and sportsmanship
Gary Shontz, Controller- Sub-committee Chair, Fiscal Integrity

III.

Process/Timeline:
Organization:
Self-Study:
Evaluation team visit:
Certification decision:
Implementation of plan for improvement:

IV.

November 2000- February, 2001
February, 2001 - November, 2001
April, 2002
August, 2002
Fall,2002

Topic Areas:
Governance and commitment to rules compliance:
Operating principles:
1.1
Mission of the athletics program and the institution
1.2
Institutional control, presidential authority and shared responsiblities
1.3
Rules compliance

Academic inte!Uity:
Operating principles:
2.1
Academic standards
2.2
Academic support
2.3
Scheduling
Fiscal integrity:
Operating principles:
3.1
Financial practices
3.2
Fiscal management and responsibility
3.3
Established fiscal policies and procedures
Equity. welfare and sportsmanship:
Operating principles:
4.1
4.2
4.3
4.4
V.

Gender issues:
Minority issues;
Student-athlete welfare
Sportsmanship and ethical conduct

NCAA Forum:
Announcement:
Students, faculty and staff are invited to participate in the NCM Certification Open Forum to be
held April 23rd from Noon- 1:30 P.M. in the State Colle~e Room. Maucker Union. UNI
Athletics is now undergoing the National Collegiate Athletics Association Certification process,
which includes the preparation of a self-study, followed by an evaluation visit to be held next
year. The purposes of this forum are to inform the university community about the athletic
certification process and to allow students, faculty and staff to have input into the self-study.
Topics to be discussed will include governance and committment to compliance (Anne
Woodrick, Chair); academic integrity (Paul Shand, Chair); equity, welfare and sportsmanship
(Tom Romanin, Chair); and fiscal integrity (Gary Shontz, Chair). Rick Hartzell, UNI Director
of Athletics and Susan Koch, Certification Committee Chair will facilitate the forum. More
information about UNI's NCM Certification process is available at the UNI Athletics website:
www .uni. edu/athletics/academic/selfstudy.pdf

Raise Your Voice

or
Raise Your Tuition ·
Strategies for a Student Action Network to
inform and empower

The situation at hand ....
Fact #1: The state government is a vital
source of money for UNI
Fact #2: The funds we receive from the state
government are used at EVERY
level within the university, from
paying our professors to providing
scholarships.
Fact #3: The state government this year is
short on money to distribute to the
various organizations and programs
that depend on it, including UNI.
Fact#4: The state government, in order to
compensate for the lack of funds, is
attempting to cut funding to UNI.
Fact #5: For every 3% we are cut, tuition
must be increased 7% in order to
compensate for the reduction, and
maintain levels of quality.

What does this mean to you?
The state government is considering a 6%
cut in UNI's budget.

This would require a 14% increase in
tuition!!!

However, that number does not assume rates
of inflation, which force tuition to
increase every year .... with that
factored in ....

A tuition increase of as much as
20°/o is not out of the question!!!!

We need your help to stop this (rom happening!

Here is what we NEED you to do ....
1) Go to http://staffweb.legis.state.ia.us/find-leg/ and find your
representative.

2) With your representative's name should be his or her contact
information.

3)Email, write, and call your representative!!!!
Enclosed in this packet you will find sample letters, postcards,
and telephone messages that we have included to make this
process very easy and time efficient. The sample letter and the
telephone message both have space to insert personal testimony
about why you feel these cuts against UNI will be particularly
damaging.
If you do not want to deal with postage, take your letter to the
NISG office and we will have it mailed.
If you are from out of state ... write, call, or email the office of
the Governor! There is a separate sample letter for him. His
contact information is ...
1- Mailing Address:
Office of the Governor
State Capitol
Des Moines, IA 50319
2- Phone or Fax:
(515) 281-5211
(515) 281-6611 fax

4) Get ready to Rally!!!!!
Tuesday, April 10 is the hypothetical day for a gathering at
the State Capital in Des Moines. We need lots of students
ready to go to the steps of the capitol and show their
support for the University ofNorthern Iowa. More
information on the day, time, and transportation will be
forthcoming in the near future.

5) Write your hometown newspaper!
Included is a sample editorial for you to work from if you
so choose. We feel this is an excellent tool for broadening
the base of support within the State of Iowa in opposition to
the State's budget cuts.

6) Involve your parents!
If your representative thinks it is easy to brush off a student
complaining about tuition, it will be a lot harder for them to
brush off two dozen parents screaming about how much it
is costing them to provide their sons and daughters with an
education.
Please ask your parents to contact their representatives too!
7) If you have ANY questions; please email NISG President-Elect
Adam Briddell at adambriddell@hotmail.com, or call the NISG
office at 273-2650.
Thank you so much for your help! This is the only chance we have of
staving off these malicious attacks from the state government.

Please help us make a difference!!!

Sample letter to the governor.

Dear Governor Vilsack,

My name is
, and as a student at the University of Northern Iowa, I
am concerned about the proposed budget cuts aimed at the Regents Universities. This is
funding upon which the university is wholly dependent. Without it, we will face staff
cuts, reductions in important student services, and increases in our rates of tuition, all
while Iowa families are trying to improve their quality of life by sending their children to
our state universities.

{insert personal commentary}

Furthermore, an educated workforce is the foundation for economic growth, and the
overwhelming majority ofUNI students will remain in Iowa after they graduate. We
become the doctors, lawyers, accountants, teachers, managers, and public servants that
drive Iowa's communities. There are few ways in which the legislature could better
demonstrate its commitment to keeping young people in Iowa than to show their financial
support to the University of Northern Iowa, Iowa State University, and the University of
Iowa. I urge you to show your commitment to higher education in Iowa. Please vote
against the proposed cuts in the UNI and other Regents Universities budgets.

Thank you for your time and consideration,
Sincerely,

Sample letter to a representative.

Dear Representative,

My name is
, and as a student at the University of Northern Iowa, I
am concerned about the proposed budget cuts aimed at the Regents Universities. This is
funding upon which the university is wholly dependent. Without it, we will face staff
cuts, reductions in important student services, and increases in our rates of tuition, all
while Iowa families are trying to improve their quality of life by sending their children to
our state universities.

{insert personal commentary}

Furthermore, an educated workforce is the foundation for economic growth, and the
overwhelming majority ofUNI students will remain in Iowa after they graduate. We
become the doctors, lawyers, accountants, teachers, managers, and public servants that
drive Iowa's communities. There are few ways in which the legislature could better
demonstrate its commitment to keeping young people in Iowa than to show their financial
support to the University of Northern Iowa, Iowa State University, and the University of
Iowa. I urge you to show your commitment to higher education in Iowa. Please vote
against the proposed cuts in the UNI and other Regents Universities budgets.

Thank you for your time and consideration,
Sincerely,

Sample editorial (this is just over 500 words)

Dear

My name is
University Northern Iowa.

, and I am student at the
I am writing this to keep everyone updated

on an issue of the most dire importance for the well being of our
university and the State of Iowa.

As many of you know, the University

of Northern Iowa is very much dependent upon our state government as a
source of income, and unfortunately, due to a combination of economic
factors, the state government is particularly strapped in terms of
financial resources this year.

As a result, the amount of money

available for the University of Northern Iowa in this year's budget
debate has been considerable reduced.

It is very likely that UNI will

face budget cuts in excess of 5 million dollars in the next couple of
weeks.

University officials have been quoted as saying that in order

to maintain levels of academic and institutional quality at UNI in the
face of such budget cuts, for every 3% reduction in UNI's budget, a 7%
increase in tuition will be necessitated.

The plan to cut over 5

million dollars from UNI would amount to a 6% reduction, which
translates into a 14% tuition hike for students at UNI.

Unfortunately,

such a number fails to take into account rates of inflation for which
tuition is annually increased, making the final tuition increase
following this year's legislative session at close to 20%.

Such would be the largest burden our legislators have forced
upon university students in decades.

Our Student Government here at

UNI is working at all levels to do whatever it can to stave off such
action, including collaborating with Iowa State University and the
University of Iowa, as well as with .our own administration and
faculty.

However, the most valuable asset the University of Northern

Iowa has in resisting these cuts is you.

We need you to go to http://www.legis . state . ia.us/ and find your
state government representative.

When you find them,

their contact

information should also be there, including an email address, phone
number, and mailing address. Please record this information and utilize

it by writing a letter to or leaving a voice - mail with your
representative.

We really do need every last voice talking about the unique
service that the University of Northern Iowa provides to this state.
The vast majority of our graduates stay in Iowa after graduation.
are an institutions that trains Iowans for a future in Iowa.

We

We have a

reputation of excellence in the field of education, a field that holds
the status of one of the Governor's top priorities this year.

If the

state legislature wants to improve the status and well being of its
teachers, then it should not make their education more financially
burdensome.

I cannot stress enough the potential we have to influence their
decision-making.

In past years these efforts on the part of students

have been incredibl y successful.

The people are the decisive voice at

the state capital, and we must raise that voice in opposition to these
proposed cuts.

Thank you for your time,

Student at the University of Northern Iowa

Sample phone message for a representative's I the Governor's voice-mail box.

Greetings Representative _ _ _ _ _ _ _ I Mr. Governor,
My name is
, and I am calling to express my discontent over the
attempts to cut funding to the University of Northern Iowa. This is funding upon which
the university is wholly dependent. Without it, we will face staff cuts, reductions in
important student services, and increases in our rates of tuition, all while Iowa families
are trying to improve their quality of life by sending their children to our state
universities.
[insert personal commentary]

I urge you to show your commitment to higher education in Iowa. Please vote against the
proposed cuts in the UNI and other Regents Universities budgets.

Thank you for your time.
Sincerely,

Sample email message

(Just use the sample letters to either the governor or the representatives)

The campalln for the

University of
Northern"'Iowa

The Vision
he University of Northern Iowa will be the nation's finest public comprehensive
university, known for high quality Learning environments and a genuine sense of
community. The cornerstones of this vision are a campuswide culture of putting "Students
First;" delivering excellence in teaching and Learning; and providing solutions for Iowa.

T

rivate support will play a critical role in the university's ability to provide students with
Pthe
finest faculty, facilities and financial support possible. To that end, the Northern
Iowa Foundation is planning the "Students First" campaign, to raise $75 million over the
next four years.
Scholarship Endowments
Students First Phase I - Completed

$14 million

Students First Phase II

$22 million

Subtotal

$36 million

Program Support Endowments
Professorships, Chairs, Lectureships,
Visiting artists, Deans' Funds for Excellence,
Academic program support, Unrestricted funds

Subtotal

$16 million

Facllhles
McLeodUSA Center

$15 million

Human Performance Center
(North Dome expansion)

$1.5 million

Early Childhood Center

$2 million

Russell Hall Renovation

$2 million

McCollum Science Hall Enhancement

$1.5 million

Lang Hall Building/Equipment

$1 million

Subtotal

$23 million

Campaign Total

$75 million
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UNIVERSITY OF NORTHEr IOWA FOUNDATION
Students First \.,;ampagin
05/01/97 -12/31/00
Outright
Gifts

Outstanding
Pledges

)

Deferred Gifts
(Face Value}

Deferred Gifts
(Present Value)

10,127,181

4,517,072

15,246,141

50,365
15,762
66,717

5,602,363
1,745,000
340,754
1,001,000
565,000
366,087
711,841
10,332,046

5,602,363
1,745,000
340,345
1,001,000
565,000
366,087
701,604
10,321,399

2,651,499

1,017,202

22,928,068

21,293,771

8,240

84,500

13,280

282,850

211,630

362,663

-

1,228,944

531,537

1,591,607

894,200

30,069,118

11,752,214

14,169,489

6,145,809

55,990,821

47,967,141

563,546

1,491,803
645,106
312,124
500
115,000
65,523
657,738
3,287,794

4,110,560
1,099,894
27,630
1,000,500
450,000
250,200
28,103
6,966,887

1,000

591

50,365
26,000
77,365

16,063,028

4,213,541

Unrestricted

190,110

Undesignated

Capital Projects:
Sports Arena
Early Childhood Center
Lang Hall Renovation
McCollum Science Hall
Human Performance Center
Russell Hall Renovation
Other
Total Capital Projects

Program Support**

Totals

Total
(Present Value)

20,856,249

10,165,523

Scholarships*

Total
(Face Value)

• Includes Phase 1
• • Includes both restricted & unrestricted annual support
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Renaming Gen. Ed.

Tuesday, April 3, 2001

Subject: Renaming Gen. Ed.
Date: Mon, 02 Apr 200117:49:24-0500
From: "C. Murray Austin" <austin@csbs.csbs.uni.edu>
Reply-To: c.austin@uni.edu
Orgmlization: College of Social & Behav Sciences
To: Lauren.Nelson@uni.edu
CC: Lynn.Brant@uni.edu
NELSON LAUREN K
Lauren Nelson, Chair, university Faculty Senate
To:
From :
c. M. Austin, Chair csss College Senate,
Re: Request from the General Education Committee to
Change the Name of the General Education Program
Date:
{ DATE \@ "M/d/yy" }4/2/01
The CSBS Senate commends the General Education Committee
for its continuing efforts to promote excellence in education.
As a suggested name change for what is currently called the
General Education Program, we are inclined to recommend
simply calling it the "The Core Curriculum."
!'Core" conveys a sense that these courses are truly central,
providing a foundation for intellectual growth upon which multiple
l evels of more specialized expertise can profitably be added later.
we suspect that further elaboration of the title might only imply an
unduly specific-and for some audiences potentially
unappealing-orientation to the program.
We are also less than convinced that the problems with the
general education program lie with its name. we are thus
skeptical that a name change without other major actions is likely
to have significant benefits. I would be glad to share come of the
content of our discussions about our perceptions of the problems
facing General Education at UNI with you, the Committee and/or
the Senate. The CSBS Senate wishes to go on the record that it
is willing to assist the committee in any way it deems useful in its
attempt to improve "general educationH at UNI.
Sincerely,

c. Murray Austin. Chair CSBS Senate
Cc: Lynn Brant
P.S. I am also sending this surface mail.

IMAP://statfimap.uni.edu?fetch>UID>/INBOX>
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On General Education
March 18, 2001

At the most recent meeting of the Faculty Senate, I agreed to put together some thoughts related to the
proposal to change the name of the General Education Program. The college senates seem to be
expressing two areas of concern: first, will changing only the name lead to an improvement of general
education; second, is a UNI education grounded in what is generally called liberal arts, liberal arts and
sciences, or liberal education, is it our core, or is it general?
These are good questions, and I think they deserve a response and reflection. I'll begin with the latter
question since it seems more fundamental then return below to the former question. Let me offer three
essential points.
First, we have long asserted that a UNI education is founded on a strong liberal arts program. Note the

tWbprevious mission statements: "The University supports exemplary undergraduate programs founded
on a strong liberal arts curriculum ...." (Strategic Plan Mission Statement 1996-2000; emphasis added).
"The University of Northern Iowa is a comprehensive institution committed to providing a diverse,
dynamic learning environment, founded on a strong liberal arts curriculum .... " (Strategic Plan
Mission Statement 2001-2006; emphasis added). To me this means our core is liberal arts.

Both plans contain goals and objectives that specifically call for an increased understanding of the role
and value of the liberal arts or the liberal arts and sciences. "Goal 1.1.2.2: Strive to ensure that every
student is aware of the value of, and has the opportunity to undertake a broad and rigorous general
education curriculum that is centered in the liberal arts and sciences ... ." (Strategic Plan 1996-2000;
emphasis added) . "Objective 1.3: Strengthen the UNI general education program and simultaneously
increase understanding of and commitment to the role and value of a liberal arts education as the
foundation of a university education" (SP 2001-2006; emphasis added). To me this plainly means that
we need to let people know our core is liberal arts, that we are proud of this, and that it is of fundamental
value.
We may argue with its definition, but whatever "liberal arts" is, we have long said it was at the heart of a
UNI educational experience. The proposed name change, therefore, fits our historic and our
contemporary declarations. Further, it is one mechanism for achieving goals established by the
university in two consecutive strategic plans.
~.three

students who undertook a marketing study as a senior project last year identified Liberal

~rogram as a name they thought would provide a fresh image and an increased level of

sophistication, noting that Liberal Arts is associated with prestigious schools.
Third, I believe that language affects perceptions, which affects behaviors. If our "core" program is
perceived as unimportant students will treat it as such. A name reflecting the faculty's perception that
this program is critical to the foundation of a student's education will help to communicate that we think
it is important. Along with a change in name, we should develop brief and understandable messages that
will inform students about the importance of General Education. This is my understanding of why we
would have such a goal in the University's Strategic Plan.

-<::>o;

While I firmly believe that improving students' perceptions of the value of our program will lead to
greater student engagement and learning, no one should conclude that I feel a change in name or a
change in message, in and of itself, will be sufficient. In fact, recent activities should prove the opposite.
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Notes on an Approach to Improving General Education:
As universities become larger and more complex, it is increasingly difficult for individuals from across
campus to be aware of all that is occurring in its various comers. It is not surprising that many faculty
may not be aware of recent activities intended to improve general education. Further, we have conducted
no empirical study to determine whether there is a problem or what specifically might be wrong.
There are assertions about negative faculty comments and problematic assignment of general education
courses. Our survey of faculty may depict more satisfaction and dedication than is often charged in
general conversation. We have little idea whether negative stereotypes are "urban legends" or
·descriptions of frequent behaviors. We do know that students do not understand the purpose of Gen Ed
(Graduating Senior Survey), though alumni endorse the goals and outcomes of General Education
(Alumni Survey, 1998). We also know that the overall grade point average in General Education courses
is lower (2.78, Fall 00) than for the university as a whole (2.97). Program review has been helpful, but it
has not provided a convincing mechanism for improvement.
The following outline is taken from notes that I created some time ago to help me think through an
approach to improving general education. We have tried to get some handle on the nature of the
problem, and while a complete understanding is not in, I am confident that we can improve. As is often
said, more research is necessary. The following four strategies are aimed at overall improvement rather
than targeting specific learning outcomes. Under each, I list things we have done or are doing (indicated
with a ..f) and things we should be doing. The purpose of enumerating these here is to increase
awareness of efforts in place and plans to continue improvement. The change in name is only one of a
number of ongoing steps. Certainly the outline is incomplete.

Four Strategies
I.
Image, Understanding and Motivation
The University Strategic Plan calls for increased understanding and commitment to the value of
a liberal arts education (Goal 1, Objective 1.3). The only reason I can see for the various
committees to have included this is the underlying assumption that this will impact learning.

II.

A.
B.
C.
D.

..f Survey faculty about General Education (June, 2000)
..f Student conducted Market Study/Plan for Gen Ed (Spring 2000)
..f Gen Ed Committee (with Carol Bodensteiner) crafted suggestion for improvement
..f Catalogue descriptions of the purpose of each Gen Ed category drawn from historic

E.
F.
G.

material and AAC&U statement included in University Catalogue (2000 Catalogue)
Change Name
Statement of purpose - core, understandable, message on importance
Consistently communicate importance (advisors, faculty, administration, etc .)

Course Pedagogy and Content
A.
B.
C.
D.
E.
F.

..f Provost's Mini Grant support includes gen ed projects
..f Humanities Institute on pedagogy and technology (summer 2000)
..f Capstone Guidebook (Fall 2000)

Humanities Summer Institute II (scheduled for summer 2001)
Capstone Summer Institute (scheduled for summer 2001)
Continuous focus on improvement at the course and instructor level
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III.

Formal Curriculum
A.
B.
C.
D.
E.
F.

IV.

..f Program Reviews completed for each Category

..[ Qualities of an Educated Person project completed (but not Senate reviewed)
Evaluate Program Review Process (summer/Fall2001)
Improve the assessment of general education
Revise formal curriculum if indicated to achieve learning goals
Respond to North Central Accreditation Report regarding Gen Ed SOA

Coordination and implementation
The Gen Ed committee recommends that the Provost's Office share greater responsibility for the
administration (not academic content) of General Education (e.g., assure that Programs Reviews
are done in a timely fashion and result in serious efforts at improvement). The Provost's Office,
with the GE committee, can:
A.
B.
C.
D.
E.
F.
G.
H.
I.

Oversee Program Review and evaluate effectiveness of the process
Develop Student Outcomes (or other) Assessment process
Participate in new student orientation and First -year Experience efforts
Participate in New Faculty Orientation
Monitor data on Gen Ed (Institutional Research)
Maintain an awareness of innovation in Gen Ed and propose directions as appropriate
Advise the Provost on actions regarding the continuous improvement of Gen Ed
Coordinate the NCA response in 2004 regarding General Education
Participate in the development of Phase 2 of the Program of Study

Given these considerations, and with the awareness that Liberal Arts is broadly identified as those
courses that we believe should be included in this core program, I recommend that the program name be
change to Liberal Arts Core. I would also be pleased with any other name that could similarly signal the
tradition and the distinction of this foundational aspect of a university education.
At the same time, however, I am concerned that this understanding be broadly accepted and that College
Senates not feel as though their perspectives have been ignored. It may therefore be prudent to wait on
further vote and to refer this to the GE committee to organize visits to the College Senates next year.
Thank you for your consideration.
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